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AOENDA

d. OPENIEG SPATEMENT OF CHATRMAN:

“he wi ‘\me:m of the confersnce on Handling and Bxploitation
of Japansse l}r:-caman‘hs fe t0 prapars an oz-ziarl‘y' ard sfficisnt plan for the
gelagtion, rﬂmcuatmn, procasging and final disposition of documants
shortly o become aveilebls in Japansse vccupied arsas.

3

b.  rganization of the Conferance

Thig conference was conducted by the Militery Int elligence
rvica at tho direction of ihe &« Co of 3., =2, W,D.0.5.
Late: 29 August 1905

Placa: Vay Department, Peniegon Building
Foom 2E-813

Farbticipsnba: Favy D@};ar'i;;fzmt
¥er Department

'(:cmﬁ.‘oi;mu Chaisman, Celonel S« P Marliend, Jr.
Executive, Major W. B. Stremlau
Ssevetary, Captsin W. L. Chan

Feprasentatives:
Captain J. W. Qregory, Y.S. MNavy
Captain éeoi’ge Phelzm;., V.8, Mavr
Captain B, &. Pearce, U, 5. i‘é&v;—,r'
Colcnel W. L. Bales, USKC (R)
Golonal J. R. Lovell, MIS -i
Oolegxal Wo 0o Straecker, ASE
Colonel R, R. Doty, WDICC ’
Colonelk J. K. #hitney, AC/AS-2
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¢, General

Beretofore, captured enemy documents have constituted &
major source of intelligence, both at the theater levai and et the ™er
and Navy Department level, for the conduct of operations against the
enemy. The focus of interest now turns to exploitation of the documonté
in Japan for interests other thaa operational., While it is feit that
meny documents of an oﬁ@rational nature will stilil bs of value to the
fgrces in the fi@ld? for security and control purposes, the need for such
doourents is fscedingc *

Hense, the zeveral combet echelons which formerly handled

i documents, from the rifle company to the army headquarters, sere no }onger

involved in the document evecuastion process. Fisid forces in the lower
echelons will mercely insure that docﬁments are located mnd safeguarded,

while the exploitation falls to the thester and the interested agencies

in the United States,
The theéter will extract from documents that intelligence
| which it needs f#r security and control, by means of fragmentary transla-
1 tions or photostet, end it will conduct preliminery expleitation of other
} targots within its means. The latter responsibility will be governed

largely by the technical and scientific requirements set forth in current

targoet books.

Final and complete exploitation will bs conducted in the
Unitud Staves. This oonfereﬁce will recommend the plan fof the establish-
ment of the necessary machinery to conduct this expleitation in & menper
most advantageous %o all concernsd.

In preparation for the conféwenceb the Chairman prepared a
tenﬁativa agenda, and proposed & preliminery report on the items of the
agenda to serve as a framework for discussiocn during the confééenoec

The final reéorta with comourrence by gll representatives
listed in Paragraph 1 b, above, is submitted as the findings and recommen-

dations of this conferencs.

N
AA -
s>, mnﬁ%fﬁw{“

Colonel, Infantry
2 Chairmen
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War Department
Conferencs on Hamdling -
SECRET end Exploitsetion of
Japanese Locumeats

29 August 18945
PRELIMINARY REPORT OF RECOMMERDATIONS

CONFERENCE "N HANDLING AND FXPLOITATION OF
JAPANFSE DICUMFPNTS

ITEM A: Present Facilities for Handling Japanese Documents.
~in Washington.

1, fgencics
a. DNI (0P-=15 FE)
B. ™IS (PACMIRS

¢. Washington Dccument Center

2. Dissusion

@, DNI (OPrls FE): The removal of some language persomnel from the
trenslation section of OP=16 FE office is not to be construed as an inten-
tion by thé Navy to minimize research and exploitation of documents in the
United States., The fedi;position of Navy languags personnel reflects a
need for additional language personnel sbroad, and, pursuant to policies
in force in the Navy, language personnel in the United States must be
made availeble to the commenders in the theaters as neceded. While the Navy

plens to continue document explcitation in the United States, its eapacitj

for production has been reduced below thet which preveiled prior %o the

| occupation of Japen,
be PACMIRS: As now contemplated by the War Department, PACMIRS will
perform substantially the ;ame mission now in effect, except that
thero will be a greater measure of field representation and selection
of documents than exists at this time, Further, it is anticipated

that the great voclums of documents which will be received from

SECRET
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dapan wust necegpaeily praclude esarly detallaed tranglation such as
PACMIRE is preducing at this time. Initially PACMIRS willl scan, evaluate
and index documents, assembling & library of doc;ments for ultimate
transletion as ths need a?iseso As in the case of OP-16 FE, a library
of doouments is now héld at PACMIRS for rssearch purpoéesg

¢o The Wyshington Document Center now serves as a clearing station
and evaluation board for all documents evacuated to fhe.United States.
The control of material from the field through this center to PACMIRS oy
OP-16 FE is essential toc the ef?icient handling of documents, heving
sprung from the firet Japansse Document Conference, held in December 1944,
-The Viashirgton Document Center forwards all documents relating to Army
interests to PACMIRS, while with respect to Navy documents, only those
considered by Yashington Document Center to be useful are forwerded to

OP=16 FE, the remainder being destroyed.

]
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SECRET . VWar Department
Conference on Handling
ard Ixploitation of
Japanese Documents

29 August 1945
ITEM B: Proposal for a Central Document Agency.

1. Problem

Toward a more efficient and systematic organization of docunent
ex ‘
exploitation, a massing of efforts is herasin considered that Navy, Army

and other Goverrment agency interests can be served from a central point.

2. Pacts
~a. Translation personnel are limitsed in gquantity.

b, Numerous agenciss, civilian as wwll as military, are interested in
the documents to be evacuated from Japarn.

Co An overlapping interest 'in many documents is anticipated from
Navy, Army and other Government agenciss.

d. The volume of material will preciude full translations by either
Army or Navy until scanning, evalua'isiqn and cataloging can be completsd.

2. WDC, now staffad by Amy an:i?\}gg}rsonnel, is closely integrated

with OP-16~FE and PACITIRS3.

3. Discussion

It is considered advisable at this time to incorporate Army and
Navy translating and research fzcilitiss intn. one working unit, to avoid
the confusion that would result from overlapping interests in documents
and the :impossibility of making broad distribution of complete translations
to various research bodiss, Duplication of effort is unavoidable where two
organizations with such similar interests are angaged in research at
widely separated points.

Since the Washington Document Center is the focal point for ali
captured documents evécuated from the Far East, and since Op=16-Fii and
PACMIRS are intimately associated with WDC, it is considered approx.)riatﬁ
that WDC expand to include those functions now performed by the ‘translating

gection of Op-16-FE and PACHIRS.

5
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The two document libraries (OP=61-FE and PACMIRS) are now widely
separated, even though the documents in the libraries may ba closely

inter-related. This is inefficient, since the i‘acilities of the libraries
should be readily avallable to both services. For orderly research, the
two libraries should bs consolidéted and should be located physically ade
Jacent to the translating agency.

It must be contemplated that ultimately AFPAC will be dissolved
and with it, ATIS; as well ae all other translating agencies in the field.
These agencies may still be in possession of large quantities of documents
at the tims of disqplutiona Pursuant to the general direction of this
conference, the i‘iral repogitory will fall o the responsibility of the
Waahington Documerﬁ; Center. _

%hile C,mp Ritchie offers the physical facil_itis for document .
translation and storage, it is felt that this post will not be availsble
for var and Navy departmsnt use fof thé period of time contemplated for
document exploitation. Further, the locatlon of a central document research
center at Cemp Mitchie will prove awkward and inefficient to the nany
Intorested Goverrment and civilian agencies eituated in iashington. Tt
is doubtful that the full advah"eage of the document rassearch center can
be conpleotely realized unless it is placed in reasonsble proximity to the
using agencles. DNI 'expresses Navv oninion that inte.reéeMca participation
could not be effected beyond the limits of Tiashington. Recognizing the
Army effort toward mininizing Amy strongth in the ilitary District of
Vashington, it is felt that c;)nsicileraticn sheuld be giv_en to locating the
central document research center in close proximity to Tashington in ordex

that it may effectively ssrve its .purposec

L. Hecormendations

3. That WDC bs reinforced by the translation section, Op=16-FE
and PAC)&IES, -and that this agency be reorganized to perform the mission

described in peragraph bb, Hersafter in this report the name .DC will

rafer to the proposed Army=Navy Document Rhsearch Center.

6
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bo. That this organization be given the following mission:
(1) Supervise selection and evacuabion of Japanese documenta
from ths Far East to Hashingtonn
» (2) Receivg and process incoming documents and make available
to representatives of authorized agencias,
(3)‘ Catalogue documents and maintain active library for all
authorized agencies.
L) insure continuous dissamination of information on material
available for research.
(5) Make arrangements for final repository for all captured
documents resulting from.the Japanese var,
c. That facilities be made availsble in Washington to accomodate
WG, its Library and the research functions which it will embrace.
do That A. C. of S., G=-2 and DNI appoint a commitiece to secure ths
physical facilities necessary to implemont ths foregoing recommendations.

’
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B , ! War Department
SECRET Conference on Hendling
and Explcitetion of
Japanese Documents

29 August 1945
ITEM C: Coordination with ATIS.

1., Problem
Implementation of proposed representetion of ¥ashington interests

in Japan is hersein considered.

2. Faots

a., Commander-in=Chief, AFPA& has approved the f. C, of S., G=2's
request for jolnt and/br Allied representation in Tokyo for %the purpose of
representing Vashington interests.

b. AFPAC Basic Intelligence Pian of occupation of Japasn, deted 8
August, includes the following provisions with respect to documentss

{1) "It will . . . be necessery for language detachments to
select for evacuation through normal chsnnels to Allied Tramsleator and
Interpreter Section, GHQ, only such decuments as are of immediete general
importence,"

{2) "Documsnts which cannot be so left (in place) must be care-
fully collected in central repositories to await final disposition§"

{3) "A great number of agencies will be sesrching for documents
snd it is reqguired that all such agoncles register with the .  -ATIS . .
They are free to collect what documents they require but ﬁermission to
take them out of the arses must be obteined from . o o ATIS o o "

{4) "There will be types of decumemts which con only bo effi-
ciently evaluated in Washington or which require detailed analysis and
ressarch, These classes of documents will be sant to ATIS for action.”

(5) "A mors difficult problem arises regarding the selection of
documents which as a matter of policy must not bs left in Japan, such as
those dealing with the wer efforts and org&niza@ion of the armed forces
and the war diaries and studies of the various campaigns. It will be
necessary for all such documents %o be spescially listed and marked as

documents that must be eventually evacuated or destroyed.”

8
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(6) "Those (documents) required by Japsnese government and
command egencies operating under United States control will remain
accessiblé to Japanese authorities concerned,®

(7) "GHQ AFPAC is fesponsible for the following;

(a) Coordination of all matters of inter-service relation-
ship regarding documents; )

(p) Direction on the types of ddcumenﬁs which must be left
in place and thoss which are required for ultimste evacuation from Japan:

(¢) Arrangement for meking avesileble to the Navy records
requiréd by them:

(@) Liaison with MIRS, "ar Department, and

{(a) Documentpolicy problems and procedures. "

3. Discussion

The selection of Militery, Technical, foientific and Ceneral
documents in Japan is governed substentially by the Theater A. C. of 8.,
6025 acting on currsnt target books published by the ¥ar Depertment and
the specific interests of specialist tesms, The handling of the selected
documents is controlled entirely by ATIS until evacuation to the U.S.A.
is initiated.

The theater commender indicates in Baslic Intelligence Plan above,
thet & close inter—service relationship will be maintained with respect
to documents im Tokyo., Hence, ficld agencies of FNavy, Air Forces and
Ground Forces will focus through ATIS for all doocument activity,

Furtﬁero sinoe ATIS is intereservice in function ané orgenization,
i1t is corsidered desireable that the inter-service nature of the document-
hendling orgenizetion be sontinued in the echeloms above ATILS. Tﬁusn the
advsnce echelon of PACMIRS (1l,a above) should logically, in light of

1TEM B, become tho advance echeloa of WDC in order to achieve close

)

SECRET
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coordination and efficiency at the Tokyo level. This agency should include
specialists trained and briefed in current interests in \ashington to in-
sure the high quality of the documents being evacuated.

The actual plan for integrating the advance ‘echelon of TIC inteo
ATIS in such a way as to serve its mission without duplication of ATIS
affort will necessarily be worked out on the ground. it is cons:;Ldared
advigable, in view of the com‘{,\léﬁ.ty of the inter-service, intérualliqd
naturg of tha. advance echelon, VIDC, that liaison be established with
AFPAC, A, C. of S,y Q=2 byra party of at least one Naval and one Army
officsr to procesd at once to Tokyo to make plans and preparations for
ordsrly and agreesble installation of the advancea echelon,

One consideration which should be given to the rclationship with
ATIS is the assurance that such advance echsion personnsl. aé nay be

- installed at Tokyo lewvel are not diverted from their pi:imary affort of

serving “aghington interests. This should be settled by lisison party
above.,

DNI has initiated communications to the Cfmzmnder@inachief;
Facific, to detemmine aveilabili‘y of Navy personnel for suppori of the

forward echelen, WIC.

lio Recommendations

a. That not later than 1 Gctober 15L5; an advance echelon, VG be
ordered to AFPAC for temporary duty (TAD B).

b, Thst this advance cchelon reﬁain at AFPAC for approximately 90
wo 120 dayaz,' depanding upon the volime of documents passing through ATIS,
For the pm‘poses»of insuring continuous intimscy with Washington interests,
the psrsonnel of the advance echelon may be rotated as appropriate.

¢o That in line with theater policy of inter<service dccument hardling,

advance echelon coneist of Army and Navy persomnel.

10
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d. That the liaison party from WDC report to the .Ac C. of 8.; =2,
AFPAC and appropriate Haval authority at an early date.
6. That the A. C. of S., 0=2, War Department, and the A. C. of 5., G=2,
AFPAC exchange comments on the mission of the advance echelon, VDC in order
to fix the mspoﬁsibilities of the unit in the field. )
f. That the miesion of the WDG advance echelon in Tokyo be as
followé: v ‘
(1)” Coofdinate with ATIS to insure dissemination of Vashington
requircmén?:s o
(2) Select and evaluate pertinont military documents on the basis
of intérasts at var and Navy Department levsl.
(3) Expedite the flow of a1l documents desired by Govermment agencies
in Vashington.
(4) 1Bbintain closs contact with tha Tashington Document Center
to insure k:mwledge of current requirements.
(5) 1In spscial cases, establish liaison in the field with existe
| ‘ ing Government field agencies such as ASF, TAIC, etc., for particular »

activity relating to documsnts;

(6) Keep WDC advised on availability of key prisoners in

relation to documents.
(7) Coordinate with ATIS to sccure full translations of selected

documents by utilizing local Japanese transiators, ‘

SECRET
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' .Z’ Department :
Conference on Handling
and Exploitation of
SECRET Jepanese documenbta

’ 29 August 19LS
ITEM D: Froposed Plan for Hondling Docunants

Although nunerous “seckmical,r scisntific and othor ini;ej.ligeme
teams will select documents in Japen for é;cplai'i;ation in the United States;
it is hereln considereé advizeble 'thét all captursd documents, regardless

of their content, be retained in one central library.

Inefficiencies inharent in pressnt plan for handiing documents
include the fbllow.’mgc‘

a. lLarge volumes of worthless docunments are trapsported o the U.H.A.

b. Misguldsd selection fails to evacuaﬁs items that are of intarsst
at Var and Navy Department level.

¢, Fallure to appreciate priorities csusse cxcesgive delays 1':'

" -gvacuaiion channels. ‘

d. No provision has been made for an ultimate/ fepoaitoxy for all
documents now on hand in Avmy and Navy research sgencies and in the hahds
of ficld agencies and in Japan. - | |
3. Discussion

a. TFunctionally, documents in Japen £d11 into two classes for
exploiltation: (1) thoss of primary interest to Army and bfi&wy9 (2) those
of primary interest to other govermmsnt apencies.

(1) Those decuments of primary interest to Army and Navy will be
selzgd in tﬁe field bj‘r spacial teams opzrating under 'bheaﬁer CIC and will
be evacuatsd to ATIS in accordance with procedure now in.effect. ATIS
will extract from those documents that information which pertains to mabters
of interest to the Suprame Allied Commander and will continue the. fiow 03;?
documents to the Washington Documsnt Center for reseairch and translation as
appropriate by Army and Navy research and language peracnnel.

(2) Those documenta of primary interest to other government agsnciss

12
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are those which are considersd by spscialized tagaa in the field to merit.
further research. These documents in mm];yvcasss will be parilally sx=-
ploited in the ‘fiel:i; Interested agenciss will then assemble those documento
which are tc be retwrned to the United Spatas, label them with identifyiang
numberg and le;t‘?.érs, and initiate thslr evacuation according to methods
‘ B pressribed b:: ths theater commander. Thus, the dgcumen’ces will reach
| | Mlisd Translator and Interrogator Ssction whers they will be scrutimized
i for opsrational material by ATIS, and by VDG (Adv) for “ar and Navy
' Departmsnt intersstes, than gracuated to Washingbonm Decument Cunter.
Viashington Dosument Center will register the document, prepare a file card
on ils general content, and place it in the documont library (Sse ITEI B).
The interested agency will then be advisod thet the document is availablg
for further ressarch. If WDC (Adv) finds ths dc?cumant to contain information
of a military nature, s letter of tranemitial accompanying the document
| will so indicebs in order that VDG rpessearch interests can be s«az‘ved; ag |
well as the sgency initisting evacuation.
Some documents of no spscial military intevest, but of obvicus
value to other govermmant agencies may arrive at ATIS without having been
selected by specialist teams in the field. These will likewiss bg ev—
acuated to VDG, ' *
{(3) It is felt that the preaéﬂc@ of WDC (Adv) at ATIS can sub-
stantially correct the inefficisncies listed in Paragraphs 1; a, b, and
¢, abovg. Guided selectlion and super"‘vised evacuation of high grade
material will imeasurably :i.z@rove the present document<handliing g8ituation.

b. Rucomuendations

a. That all captured documents be retained in the TDC library until
their research value is nc lcngexj significant; or until they may ba
reclassified; whersupon documents having no military value will be trans=
ferrad to another Government library.

b. That normally all documents selectod in the field for further

13
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resaarch in the U.S.4. will be retained in the WO ldibrary where ressarch
will be accomplished. In certain circunstances, whers the naturs of the
document is not suitabls for library reseé&*ch;, the dooument wmay be

Jozned from the WDC library for }abozats:«ry or othor research. In any
gvent, YDC will héva authority to rebain all captured documents subject
to Nationel policy until such time as the document is considered by VDC

to be of no further use to the Ammy o Havy,

ik
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¥ar Department
SECRET Conference on Handling
and Fxploitation of
Japenese Documents

29 Mugust 1848
ITAM B: Plen for Research,

1, Problem
Toward a greater officisucy in trmy end Navy research ectivity,
and toward rendering incveansed service %o other goveriment agencies, ths

plan herein considered contemplates a centralized rescarch situation

under joint Army snd Havy authority.

20 F&;ts
G. Document research in Army and Havy projects is now being conduc=
ted separately through respective document libraries. snd translator groups.
Ba  An unavoidable duplication of effort end deficiency in coordins-
tion of findings results from the present sepsvete rekesrch procedurs,
0. Government sgencles other than Wer 4nd Nevy Department, as well
as civilian institutions, are showing increasing interest in potential

document sources in Japan,

The establishment of WDC (ITEM B) will provide for ome alle
inclusive library for Army, Navy or joint rese&rchQ. "hile the major
service interests will bs directed toward documents of e militery nature,
it is impossible tc segregate "non-military" documents from miliéary
research. Thus, thoss documents primarily of scientific or technical
nature must be considered of value to Arm& and Kavy ressarchers.

Non-military Government agencies will desire access to Japanese
documenis, and in many casés it is anticipated thet numercus agencies
will desire a particular document at ons time. Egpecislly will this be
true of commercial institutions inm which & competitive attitude ey be

a motivating influence, In feirness to all authorized agencies, and toward

15
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insuring an orderly service to civilian interest, it 1s considersd
desireable to make documents available for civilian ressarch in the WDC
library. In extraordinary cases only will documents be released from VDG
on loan to authorized agencies outside of the library.
In this way, translation and exploitation can be coordinated
‘so that duplicate transiating is divided, and all rcports of ressarch are
made available to the Ammy and AN’avvyo
‘I‘rénslations that have been completed in the field will also be
furnished to the UDC library, along with originai documents. Thus, all
captured documents resulting from the Japanese war will be concentrated
.~ in one place; all rasearch agencies will conduct thelir research at that

‘ location with fow exceptions; transistion and sxploitation will be

ceerdinated and oxderly.

| 3. Racommendations
a, That VDO library embrace all captured documents and all transla-
tions resulting from the Japsnsse har.

b. That in accordance with current procedure, bulletins and
‘ ‘ accession lists be furnished authorized agencies by VDC.

¢, That government. or civilian agencies, authorized in accordance with
National policy to have 2ccess to the library, be furnishsd library and
, ressarch facilities at WIC,. '

d. That coples of sll civilian translations and fasearch raports reg-
sulbing from captured Gosuments be furnishsd the WRC Idbrary to avoid
‘ duplication of effort by Army and NHavy agencies.

6. That an arrangemsnt be made with the ILibrary Aef Congraéa to deter-
mins the interests of that lastitution with respect to documents found to
be of no resaesrch value in WDC, but containiig information of geaeral o
ecadenic interest,

£, That Ammy gud Envy document ressevch bs conductad at WIS with

the assistance of Lrmy and Eavy lwenglstors.

SEORET
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29 August 1945

I Ps  Personnsl

1. Froblem
Redistribution and possitie relnforcement of existing orgeniga-

tione will be nscsssitated by the feregoing proposals submlttsd by this
conference.

2. The availsbility of gualified Japuanese translators is a fixed
liniting factor.

b. The astablishment of a document-language agsncy will md.ucé ovar-
head and nonstranslator pasrsonnel requirericnts.

c» Incrsases in Army strongth in Washington are not desireable.

If a single servics decument centsy is sstablished,; OR-L6 FE,
PACEIRS end VDO will be consolidated. Such translator and non-translator
perscnnel as now comprise 0P=16 FB and PACMIRS will be adjusted to the
need of the singls sarvics centef withoul increasa in present siraength.
It is considered desireable, however, that the integrity of the Army and
Havy r‘%}resentatives bs preserved ae nearly ag possible in the organization
and distribublon of functions within the various compoments of the center.

Establishment of WDC (Advance) in Tokyo will initially veduce Wash-
ington strength to a minimum opsrating level capsbls only of receiving and
indexing incoming material. As the need for advance eshelén at AFPAC de-
creasess, persomel detailed to vtha't organ*zation can be withdramm gradually
ag the volums of work incresases in the Tashington arasa.

The imminent relsase from military service lof tha bulk of the
armsd forces will ca'use unrest among the key apecialist psrsonnel. of
¥DC who must bs retained indefinitely in service. Thie factor, coupled with

the need for reducing army strength in the Military District of Wash.ingtona
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indicates the advisability of providing civil servics positions for
certain qualified translator and noastranslator personnal.

3. Racommendations

8. That VDG be expanded in accordance with ITEM B, drawing upon
Op-16-FE and PACMILS for psrsonmnel (TAB A),

b. That TDC Advance Echelon consist of an squitable mimber of trang-
lator and nonstranslator personnal; dis‘afibuted between Army and Havy.(TiB Bj

¢ That advance schelon WL be ampowei'ed to engage through ATIS,
required Japanese civilién services for translation of selected decumenis
in Japan.

de ‘I‘hat.advance echelon I‘@Cy where appfo‘griate and practicabls,
return Japanese. archivists with captured archives te insure orderly

disposition and exploitation in the United States.

18
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SECRET Confersnca on Handling
and Pxpleitation of
Japanase Documents

»

29 August 1945

ITEM Gs Alllied Participation

1, Problem
The exploitation of documents in Japan is of interest to all
Allied forces erigaged agaianst the Japanese. To what extent will Allded
forces be permitited to exploit eaptured documents in the hands of U.S.
forcas,
2. mets
’ 2. The forces in the {ield include British participsiion in intelli-
gence actiﬁtieso'
bo Precedent in operating pmce‘sdum of dccmt;nt regsarch has leanad
heavily on Bltish par‘;icipatiom
¢. Informal intor-Allled agreemsnt betwesn ths A. C. of 5., G=2, and
DHI "ar Office provides for USA responsibility in fasearch activities,
- with British participation at ths cpsrating level':_and British accass o
desired items of intelligence value, ..
3. Discussion
While the scecpe of this conference pfecluﬁes the fixing of
inter-Allisd long-range relationship, it is felh that with respsct to
document expleitation, no changs ln pressnt relationshir Is indicatad.
Extromely valuzble persocnnel, both itranslator and non=translator,
ere now baing furnishad by the Rritish Commonwsalih to PACMIRS. AFPAC
infornally offered concwrrence o Allied paviisipation 1n tvhe advance
echelon organization contemplated im ITEM B.
The operational iniszlligence now in the hands of the British

ﬁhrozigh tha sfforts of combined agencies is probably of a more highly
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clasgifisd naturs than any potential intelligence to bs forthcoming
as a rasult of docurent researche

The Commander=in-(hief, LFPAC is designsted Suprame Allied

If British participation at this working level i€ denied at

this time it is doubtiul that efficient opsxation of VIC can ba assurad,.

4. Recommendation

That present Allied participation in document sxploitation

)
Comnander.
‘ be continusd until modifisd by U, S. policy.

SECRET |
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TAB A

ORGANIZATION CHART (TENTATIVE)

WASHINGTON DOCUMENT CENTER

| CHIEF, ARNMY ARD RAVYT
L—Smamr_‘

¥ DEPUTY CHIEF, NAVY
Stenographer

PERSONNEL SECTION
p’eraomel Sgt..Maj |

fm

i RESEALCH ]

fctgntral

5 Translators l
’2 Typists |

i CHIEF CLERK
i Asst Chisf (lerk
i 2 Typists
{1 File Clerk
| 1 switchboard Op.
Ll Messenger

1 Messenger

)

'i~«'———l—--—
{PERSONNEL SECTION]
jPersonnel CPO

feoman

——r
EXECUTIVE, NAVY |

INAVY RESFEARCH
[chief
{Peputy Chief

| Administrative Officer)
: 3 Clerk--Typis:s

Sorting Section
2 Officers
2 Basics EM

i Scanning Section
| 7 Officers
114 EX

Control Section
1 Officer

1 Draftaman

1 Clerk-typist

TOTAL STRENGTH
66 Officers
115 EM and Rstings
181

Deputy Chief
1 Clerk-typist

SUPPLl SECTION
e e

Research Szction
Ref . Librarians
(Research Spec. )

12 Linguists

b Clerk-Typiste |

Record Section

b Record Clerk

R File Clerks
Clerk-Typists

‘Indexing Section
Indexers

_,ifap Section |
Map Librarian

'Document Repair Section
Binder
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PUBLICATIONS SECTION LIAISON DET ACHMENTS
3 [
AIMINISTRATIVR SEOTION| iCoordinator of Liaison (1J] ([Supply Officer {Detachment cOI
Chief 12 Clen-typist s Supply Sgb fcrerk
Deputy Chief N 2 Basics
1 Clerk-typist ‘Army and Navy Liaison a 2 Chauffenrs WAC Detachment
Iz officers i L Clerk-Typist Co
1st Sgb
%Editorial Section fech Lizison Officers ; Supply Sgt
Chief iLOffic ers Clork
2 Editors " : S
.L- Clerk-typists | ‘iCiwili:m Agenciesi WAVE Det.
2 Officers ! c0O
CPO
BProduction Section Supply
hief: Yeoman

Draftsmen - -
Photo Lab Techn
Mimeo ‘ops

Clerk~typists
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POCUMINT FIOYW CHART

;sém G FORETON W)

DOCUHENT SEOTION|

. Sorting .%. Army é_}favy ‘
Scanning ‘ L a58 481

Svmmariee i i

==

[L13RARY|-—rm—m——-SPECIAL RESEARCH |

¥ !‘ . 1
ABRMY BAVY GIVILIAN PUJLIGATIOF!
SSEARCH BSEARCH | RESEARCH ] SECTION
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